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Employee performance and talent management encompasses a wide variety of trends 

and issues that Halogen executives and our customers can act speak with media about, 

in addition to general corporate information. Specific areas of expertise include: 

 

Trends/Issues 

 Managing generational differences  

 Employee coaching best practices 

 Industry-specific talent management challenges and best practices  (healthcare, 

financial services and professional services)  

 Managing through the downturn 

 Creating a high performance workforce 

 

HR Best Practices  

 Employee appraisals including 360 multi-raters 

 Pay for performance strategies and compensation issues   

 Succession planning best practices including talent pools  

 Performance-based learning management 

 Managing generational differences  

 Talent Management Best Practices for Healthcare 

 Talent Management Best Practices for Professional Services 

 Talent Management Best Practices for Manufacturing 

 

Technology 

 Talent management market and technology landscape 

 SaaS and On-Premise Deployment 

 User-driven design   

 

To arrange to speak with a Halogen executive, or for more information please contact: 

Maggie Patterson 

PR Consultant – Halogen Software 

613-989-1866 (office) 

613-614-2053 (mobile) 

mpatterson@ripnet.com  
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